[bookmark: _GoBack]
St. Anne Catholic Church                                                             Pastoral Council Meeting Minutes
February 19, 2019
Attendees: Father Bob, Julie Field, Pam Jacobsen, Alice Stanula, Jim Chapman, Tim Metallo, Mark Mandli
We Celebrate Our Past		January 2019 Council Minutes approved.

We Present Our Offering	
1. Pastor’s Report
a. “No Day without Prayer” Retreat, Feb. 27 @ 6:30 pm
i. Fr. Bob will announce at Masses this weekend to promote the retreat.
b. Winter Social Update
i. 246 people attended.
ii. Netted about $65,000.
iii. $24,000 raised on Last Call. Proceeds will be used for Parish operational expenses.
c. “Plug the Deficit” Campaign
i. Proposed to start in April.
ii. Proceeds to be used to offset this fiscal year’s deficit.
d. Parking Lot – Approximately $30,000 will be needed for the next round of repairs in accordance with the comprehensive, multi-year plan to fix the parking lot.
2. Financial Report
a. In-depth financial analysis is set to take place this month with Phil Kent, Claudia Murillo, and Fr. Bob.
3. New Member Ideas (To attract new families and to raise funds)
a. Color Run/Classic Car Show
i. Proposed Committee Structure
1. Tap new families “on the shoulder”.
2. Each Council member to approach 3-4 people who are not currently on any committees.
ii. Food Stand proposed.
iii. T-shirts (plain white) to be made available.
iv. Proposed date: September 2019 (to be promoted as a “Back to School” event).
4. Communications
a. Feedback on Winter Social has been positive. Several good comments on live painting performance and “heads or tails” game.
5. Meeting adjourned.  
[bookmark: _gjdgxs]Upcoming Events
Eucharistic Holy Hour – Tuesdays @ 6PM
Feb. 22, 2019		Paul J. Kim – Free event at The Branch @ 7:00 pm 
(1501 Washington Ave., Racine, WI 53403)
Feb. 27, 2019		Core Values Retreat: “No Day without Prayer” @ 6:30 pm
March 9-10, 2019	First Communion (Second Retreat) @ 1:00 pm
Next Pastoral Council Meeting	March 19, 2019 @ 7 pm

Vision: To be a haven of God’s love, grace and hope where all people in our region discover Christ, follow Christ, and share Christ.
Mission: We will foster a solid sacramental life and build a parish family where good teaching allows us to grow our community and be a place where all people can encounter Christ.

